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Introduction

• HRG Project Team

• Scope of Elementary School Site Feasibility Study

• Alternatives Evaluated:

– Option 1: Renovate & Expand Existing Watsontown 
Elementary School

– Option 2: Renovate & Expand Existing Turbotville

Elementary School

– Option 3: Construct New Elementary School Adjacent to 

Middle/High School Campus

– Option 4: Construct New Elementary School at Site TBD

• Approach



Option 1: Renovate & Expand Existing Watsontown 

Elementary School

• Pro’s
• Schematic Designs Appear Feasible;
• Site Provides the Ability to Retrofit;
• Geology is Favorable for Site Design;
• Site Does not Require Bulk Earth Excavation;
• Only Minor Sanitary Sewer/Domestic Water Service Upgrades Needed; 

• No Planning & Permitting Required; and
• Adequate Sight Distance at Existing Access Drives.

• Con’s
• Need to Relocate Existing Infrastructure;

• No Ability to Isolate Construction Activities;
• Safety and Security Concern;

• No Ability to Isolate Construction Access;
• Safety & Security Concern;

• Potential Inability to Connect  Proposed Stormwater 
• Infrastructure to Adjacent Municipal Facilities;
• Exportation of Fill Material may be Required;

• Temporary Construction Easements may be Required;
• No Ability to Permit a Third Access Drive to State Route 405;
• Providing Adequate Circulation for the Increase in Population will be 

Difficult; 
• High Potential that Off-Site Traffic Infrastructure Improvements will be 

Necessary; 
• Limited Area for Additional Parking Spaces; and
• No Ability for Future Expansion.

Option 1(C) – Watsontown Elementary School



Option 2: Renovate & Expand Existing Turbotville

Elementary School
• Pro’s

• Schematic Designs Appear Feasible;
• Site Provides the Ability to Retrofit;

• Site Does not Require Bulk Earth Excavation;
• Only Minor Sanitary Sewer/Domestic Water Service Upgrades Needed; 

• No Planning & Permitting Required; 
• Adequate Sight Distance at Existing Access Drives; and
• Ability to Permit Additional Access Drives.

• Con’s

• Geology is Unfavorable for Site Design;
• Will Need to Relocate Existing Infrastructure;
• No Ability to Isolate Construction Activities ;

• Safety and Security Concern;
• No Ability to Isolate Construction Access;

• Safety & Security Concern;
• Potential Wetland Impacts;
• Potential Inability to Connect Proposed Stormwater Infrastructure to 

Adjacent Municipal Facilities;
• Exportation of Fill Material may be Required;
• Temporary Construction Easements may be Required;
• Ability to Provide Adequate Circulation for the Increase in Population 

will be Difficult; 
• High Potential that Off-site Traffic Infrastructure Improvements will be 

Necessary; 
• Limited Area for Additional Parking Spaces; and
• No Ability for Future Expansion.

Option 2: Turbotville Elementary School



Option 3: Construct a New Elementary School Adjacent to 

Middle/High School Campus

• Pro’s

• Schematic Designs Appear Feasible;

• Geology is Favorable for Site Design;

• No Need for Clearing and Grubbing;

• Site can Isolate Construction Activities;

• Site can Isolate Construction Access Drives;

• No Need to Relocate Student Population                           
and Staff;

• Site is Large Enough to Provide Adequate                                       
Circulation for the Population Demand;

• Site is Large Enough to Balance Earthwork;

• No Adjacent Municipal Stormwater Infrastructure 
Modifications Necessary;

• No Need to remove Existing Infrastructure;

• Additional Access Drives can be permitted;

• Adequate Site Distance may be Achieved if the                       
Access Drives are Placed at Strategic Locations; 

• No Need for Temporary Construction                      
Easements; and

• Provides Ability for Future Campus Expansion. 

• Con’s

• Site Provides No Retrofit Advantage;

• Bulk Earth Excavation will be Required;

• Sanitary Sewer Upgrades Necessary;

• Planning and Permitting Required;

• There is the High Potential that Off-Site Traffic 
Infrastructure Improvements will be Necessary; and

• Potential Zoning Variance Required.

Option 3: New Elementary School at Campus Site



Options 1-3: Summary of Site Feasibility

Option 1 Option 2 Option 3

Renovate & Expand Watsontown 

Elementary School

Renovate & Expand Turbotville Elementary 

School

New Elementary School Adjacent to the  

Middle/High School Campus

Topography/Geology Favorable Neutral Neutral

Hydrology/Stormwater Favorable Favorable Neutral

Constructability Not Favorable Not Favorable Favorable

Access Drives/Circulation Neutral, TIS Required Neutral, TIS Required Favorable,  TIS Required

Sight Distance Favorable Favorable Neutral

Studies/Approval 

Requirements/Permitting
Neutral Neutral Neutral

Potential Improvements Neutral, As Required by TIS Neutral, As Required by TIS Neutral, As Required by TIS

Sanitary Sewer Favorable, ~($120,000) PW Cost Savings Not Favorable, ~$140,000 PW Cost Increase
Not Favorable, Upgrade Necessary, ~$450,000 

PW Cost Increase

Water
Neutral, 65-70 psi Available & Minor Upgrades 

necessary ~$9,700 PW Cost Increase

Not Favorable, 35 psi Available, ~$85,000 PW 

Cost Increase

Not Favorable, 50 psi Available, ~$115,000 PW 

Cost Increase

Electric & Gas Favorable, ~$(399,000) PW Cost Savings Favorable, ~$(824,000) PW Cost Savings Favorable, ~$(1,057,000) PW Cost Savings

Telecommunications Neutral Neutral Neutral

Overall 20-Year Present Worth 

Utility Cost Savings
Favorable, ~$(509,000) PW Cost Savings Favorable, ~$(599,000) PW Cost Savings Favorable, ~$(492,000) PW Cost Savings

Zoning Ordinance Favorable Favorable Neutral, Zoning Variance Required

SALDO Neutral Neutral Neutral

Neutral Neutral Neutral

Neutral, 9-15 Months for Approval Neutral, 9-15 Months for Approval Not Favorable, 18-24 Months for Approval

Site Budget 

Land Development Timeline

Review Categories

Summarized Site Feasibility Results

Schematic 

Design 

Site Access

Utilities

Ordinances



Option 4: Construct a New Elementary School, Location TBD










